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ORIGIN ARA-20 

INFO OCT-01 ISO-00 EB-11 COME-00 USIA-15 RSC-01 /048 R 

DRAFTED BY ARA/ECP:EMCOHEN:JD 

APPROVED BY ARA/ECP:WEKNEPPER 

ARA/CEN:DCLARE 

EB/CBA/OCA:JSIMMONS 

COMMERCE:OIM/BIC:WSLYNCH 

COMMERCE:OIM/BIC:RSTERN 

USIA-ILA:JCORR 

074482 

R052156ZFEB 74 
FM SECSTATE WASHDC 
TO AMEMBASSY GUATEMALA 

UNCLAS STATE 024102 

E.O. 11652: N/A 
TAGS: BEXP, GT,AFSP 

SUBJECT: EY 1974 COMMERCIAL ACTION PROGRAM (CAP) - 
GUATEMALA 

REE: (A) GUATEMALA 5791 ; (B) GUATEMALA 5800; 

(C) USDOC 834; (D) STATE 16997 

1 . ACTION STAFF FOR GUATEMALA CAP HAS BEEN ESTABLISHED AS 
FOLLOWS: 

FROM STATE -ARA/CEN, DANIEL CLARE, OFFICER-IN CHARGE OF 
GUATEMALAN AEFAIRS: ARA/ECP, EDWARD M. COHEN, DEPUTY 
REGIONAL COMMERCIAL COORDINATOR; EB/CBA/OCA, JOHN SIMMONS, 
ARA LIAISON OFFICER. 

FROM COMMERCE - OIM/BIC, WILLIAM S. LYNCH, DEPUTY ASSIST- 
ANT DIRECTOR: OIM/BIC, ROBERT STERN, GUATEMALA COUNTRY 
SPECIALIST. 

FROM USIA -ILA, JOHN CORR, GUATEMALA PROGRAM OFFICER 
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2. ACTION STAFF HAS CAREFULLY REVIEWED EMBASSY'S PROPOSED 
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CAP (REFTEL A), AND SUBMITS FOLLOWING COMMENTS: 

(A) PROPOSED CAP IS ON THE WHOLE COMMENDABLY AMBITIOUS, 
WELL-PREPARED AND POTENTIALLY PRODUCTIVE. ACTION STAFF 

HAS OBTAINED STATE/COMMERCEAJSIA CONCURRENCE FOR IT, 
SUBJECT TO COMMENTS AND CLARIFICATIONS OUTLINED BELOW. 

(B) WE ENDORSE OBJECTIVE ONE AND ITS SUPPORTING ACTIONS. 

(C) RE OBJECTIVE TWO, FAVORABLE RESPONSE HAS ALREADY BEEN 
SUBMITTED (REFTEL C) CONCERNING ACTION ONE. TARGET MONTH 
FOR TECHNICAL SEMINAR ON PACKAGING IS NOW JUNE 1974; 

PRECISE DATES WILL BE REPORTED TO EMBASSY ASAP. EMBASSY 
MAY RESCHEDULE TIMING OF ACTIONS TWO AND THREE, ALTHOUGH 
NO HARM DONE IN GETTING EARLY START ON THESE PRELIMINARIES 
FOR THE SEMINAR. IN ANY CASE, WE ENCOURAGE EMBASSY TO 
PROCEED PROMPTLY WITH MEASURES AS PER ACTION FOUR FOR 
ENCOURAGING GUATEMALANS TO ATTEND APRIL 1974 PACKAGING 
EXPOSITION INNEW YORK (SEE REFTEL D, A RECENT CIRCULAR 
PROVIDING GUIDELINES RE SUCH MEASURES). 

(D) WE ENDORSE OBJECTIVE THREE AND ITS ACTION ONE. RE 
ACTION TWO, EMBASSY SHOULD BEAR IN MIND DIFFICULTIES ON 
THIS END OF IDENTIFYING APPROPRIATE U.S. FIRMS AND PER- 
SUADING THEM TO TAKE ON FOREIGN DISTRIBUTORS OR REPRE 
SENTATIVES IN A PARTICULAR COUNTRY. NONETHELESS, WE 
ENCOURAGE EMBASSY TO PROCEED WITH THIS ACTION, WHICH 
WOULD YIELD USEFUL INFORMATION FOR DATA BANK, AND WE WILL 
ATTEMPT TO HAVE THE INFORMATION PUT TO THE INTENDED USE IN 
THE U.S. 

(E) WHILE WE ARE FULLY SYMPATHETIC WITH OBJECTIVE FOUR, 

WE WONDER WHETHER PROPOSED ACTION ONE WOULD HELP ATTAIN 
IT. WOULD A VISITING U.S. BUSINESSMAN, TELEPHONING 
EMBASSY FOR APPOINTMENT OR ARRIVING AT EMBASSY WITHOUT AD- 
VANCE APPOINTMENT, BE ASKED TO HOLD OFF UNTIL NEXT SCHED- 
ULED WEEKLY GROUP BRIEFING? IF SO, THIS WOULD RUN COUNTER 
TO USG'S EFFORTS TO IMPROVE POSTS' RECEPTION OF U.S. 
BUSINESSMEN ABROAD. WE WELL RECOGNIZE THAT VISITING BUSI- 
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NESSMEN OFTEN TAKE UP DISPROPORTIONATE AMOUNT OF COMMER 
CIAL OFFICERS' TIME, AND EVERY POST MUST 

SEEK WAYS AND MEANS TO MITIGATE THIS PROBLEM. IF OUR 
UNDERSTANDING OF PROPOSED ACTION ONE IS INCORRECT, PLEASE 
CLARIFY IT. IN OUR VIEW, GROUP BRIEFINGS SHOULD BE HELD 
ONLY AS SUPPLEMENTS TO INDIVIDUAL SESSIONS WITH VISITING 
BUSINESSMEN; AND GROUP BRIEFINGS SHOULD BE CONTINUED ONLY 
IF EMBASSY FINDS THEY PERMIT THE INDIVIDUAL SESSIONS TO BE 
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BRIEFER THAN HERETOFORE, SO THAT TOTAL EMBASSY MANHOURS 
EXPENDED ANNUALLY EOR GROUP BRIEFINGS PLUS EOR INDIVIDUAL 
SESSIONS WITH U.S. BUSINESS VISITORS PROVES TO BE SMALLER 
THAN TOTAL MANHOURS HERETOFORE EXPENDED ANNUALLY FOR SUCH 
ACTIVITIES. 


3. IN ADDITION TO RECEIVING RESPONSES ON ABOVE POINTS 
ASAP, THE ACTION STAFE LOOKS FORWARD TO RECEIVING THE 
MONTHLY REPORTS OE THE TASK FORCE ESTABLISHED BY THE 
EMBASSY (REFTEL B), AND WE ENCOURAGE THE EMBASSY TO COM- 
MUNICATE WITH EACH OR ANY OF US WHENEVER THE EMBASSY FEELS 
A NEED EOR SPECIAL SUPPORT IN WASHINGTON ON A MATTER OF 
IMPORTANCE FOR THE SUCCESS OF ITS COMMERCIAL ENDEAVORS. 
KISSINGER 
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